The following evaluation funnel was designed to demonstrate how different assessment techniques are used to make decisions.  People make observations (assessments) all of the time.  Based on those observations and how we interpret the information, various decisions are made (evaluation).  The repercussions for some of those decisions are relatively minor, however as the ‘stakes’ increase we have to use observations that are increasingly accurate and objective.  It should be noted that the funnel’s intent is to communicate issues concerning decisions concerning assessment and evaluation. Qualities of the various techniques listed are not exhaustive, and different audiences would rate the stakes of various “questions” differently.  Furthermore, there is no universally accepted ‘gold standard’ for assessment qualities.

Program Evaluation Funnel: Levels of impact, questions and assessment strategies















Strategies:


Attendance


Post workshop questionnaires


Archival information (use of materials














Did students learn or behave better as a result of professional development?





Did professional practice change as a result of the training?





Did participants implement course objectives or use materials properly?





What were enablers or obstacles to implementation?





How many people attended the course/workshop or used professional development materials?





Was the professional development relevant and important to the audience?





Was information presented effectively?





Implementation of training








Student outcomes





Strategies:


Follow up questionnaires


Discussion/interview at follow up sessions


Archival data (e.g. journals, projects) reflecting use


Direct observation





Indirect strategies


Follow up questionnaires


Discussion/interview at follow up sessions





Direct strategies


Archival data (e.g. journals, projects) reflecting use


Direct observation


Teacher Behavior Report Cards


Curriculum Based Assessment (CBA)








Immediate reaction to professional development



























































